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Winter Games Committee Positions Overview
I. Event Director=Manages committee, builds relationships in community and oversees Event.
II. Athlete Rep & Mentor=local Special Olympics Athlete and his/her Mentor will provide suggestions,

feedback and serve as athlete liaison to Winter Games athletes.
III. Administration Director= responsible for all personnel, procedures and activities contained in the

Administration areas of: computers, registration, evaluation, housing, families & information
a. Computers=oversees all aspects relating to games management software computer program, competition needs, registration needs and Event Website.
b. Registration=oversees all aspects relating to participant registration for Event.
c. Evaluation=develops and oversees a team of evaluators for Event to make future improvements.

d. Housing=oversees all aspects of Event participant housing working with designated hotels.

e. Families & Information=oversees all aspects of Event Information for families and other spectators as well as any family activities at the Event.

IV. Competition Director= responsible for all personnel, procedures and activities contained in the 
Competition areas of: alpine skiing, cross country skiing (Nordic), figure skating, snowshoeing and speed skating
a. Sports Director=oversees all aspects of competition for sports noted above.
V. Human Resources Director= responsible for all personnel, procedures and activities contained in the 

Human Resources areas and venue operations at: Hidden Valley Ski Resort, Blue Knob Ski Resort, War Memorial Skating Arena, and Planet Ice Skating Arena
a. Venue Director=oversees all aspects of coordination for venues noted above, particularly volunteers needed for respective competition held at that venue.

VI. Special Events Director= responsible for all personnel, procedures and activities contained in the

Special Events areas of: ceremonies, entertainment, awards, VIPs & sponsors, media & publicity
a. Ceremonies=oversees all aspects for Opening and Closing Ceremonies including speakers, venue/decoration set-up, and program.

b. Entertainment=oversees all evening activities including Victory Dance and any other evening entertainment such as a carnival.
c. Awards=oversees all aspects of awards presentations for all competitions.

d. VIPs & Sponsors=oversees all aspects of sponsor/VIP recognition including any receptions, volunteer, speaking, or awards presentation opportunities

e. Media & Publicity=works closely with SOPA PR Director to coordinate media opportunities and awareness in the community of the Event. 

VII. Support Services Director= responsible for all personnel, procedures and activities contained in the Support Services areas of: equipment, medical, food & donations, security & communications, transportation, and signage.
a. Equipment=oversees all aspects of equipment procurement, distribution, and collection for all activities at Event.

b. Medical=oversees all aspects of medical coverage needed for all activities at Event.

c. Food & Donations=secures all food needed for Event, its distribution and clean-up. Looks for in-kind donations for food or other products needed for the Event.
d. Security & Communications=oversees all security coverage and communication needs for Event.

e. Transportation=oversees all transportation needs such as shuttles and parking for participants.

f. Signage=develops, hangs, and collects all signage needed for all activities and venues at Event.
